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Operational Risk Management

Internationally recognized, practical, engaging and thought-provoking courses for organisations and
their teams. Can be run in-house face-to-face or virtually. Pricing is valid for up to 25 participants
and excludes VAT and travel costs where they apply.
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Course Title

Principals of Operational Risk

Packed with practical tips and hints, this highly sought
after course provides an overview of core tools as well
as concentrates on the latest trends and techniques.

Complete Guide to Operational Risk

A comprehensive study of Operational risk
management which covers, in a structured manner, all
the elements of the framework and includes highly
effective studies and exercises to cement the learning.

RCSAs, KRIs and Risk Appetite

An interactive and practical workshops are structured
around the three most topical aspects of Operational
risk management.

Effective RCSA Facilitation Course

Become confident facilitators: this interactive course
covers the 3 pillars of successful facilitation, focussing on
organisational, technical and softer skills of managing
the audience.

Scenario Analysis and Emerging Risks

A focussed workshop that concentrates on horizon
scanning and conducting scenario analysis effectively, to
extract maximum benefits for both risk management
and measurement.

Duration Cost
I.5 day £ 7,000
3 days £12,000
.5 days £7,000
| day £5,000
0.5 days £3,000
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Enterprise Risk, ESG, Resilience, Risk Culture

Highly sought after, relevant and topical courses successfully delivered in multiple locations around
the world. Can be run in-house face-to-face or virtually. Pricing is valid for up to 25 participants
and excludes VAT and travel costs where they apply.

Course Title Duration Cost

Integrating ESG into Risk Framework | day £ 5,000
This highly topical course provides a practical guide to

successfully integrating ESG into the risk framework,

with focus on Reputational and Operational risks.

Enterprise Risk Management 1.5 days £7,000
An advanced course focussing on Risk appetite, Risk

reporting, Risk culture, Operational Resilience, Risk

assessments and a softer subject of developing

successful Risk teams.
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Best Practices for Risk Reporting | day £5.000
A unique deep dive into risk report writing, enabling
participants to develop solid knowledge on how to
structure a meaningful and actionable committee paper.

Risk Culture and Conduct in Financial Services 0.5 days £3,000
This interactive workshop succinctly summarises crucial

topics, concentrating on the 5-Aspects Risk Culture model,

practical ways of carrying out risk culture assessment

and embedding the best practices.
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Operational Resilience

A focussed workshop that concentrates on the
practical aspects of implementing Operational resilience
and its key components, such as business services and
impact tolerances.

0.5 days £3,000
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How We Can Help
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Contact elena@theopriskcompany.com to discuss:

Guest speaking

Board and ExCo education

Tailored courses

Courses for larger audiences (25+ participants)

Corporate discounts: repeat engagements

Elena Pykhova, Director and Founder,
The Op Risk Company
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